[image: ]

Dr. Lawrence D. Eicher Leadership Award 2025 – Nomination form
V02/2025
DR. LAWRENCE D. EICHER LEADERSHIP AWARD 2025
NOMINATION FORM
Objective of the L. D. Eicher Award
This prestigious award recognizes the superior performance of an ISO technical committee or subcommittee. It rewards the use of innovative and efficient processes and solutions that ensure the provision of excellent services and provides an opportunity to publicize and share best practice among ISO committees.
Nominations
Nominations can be submitted by anyone participating in the ISO standards development process including (but not limited to):
TC/SC Chairs;
[bookmark: _Int_WefDMlw1]TC/SC Committee Managers;
Representatives of ISO member bodies; or
ISO Technical programme managers

	Instructions for completing this form
Individuals submitting nominations are asked to complete and return this form (along with optional supporting information) to LDE@iso.org by 30 April 2025.
Nominations of the previous year can be re-submitted. Please update your submission accordingly.
Supporting information regarding the specific qualities and achievements of the nominated committee can be provided along with nominations but is limited to 5 pages or 15 slides.
Please provide examples of how the nominated committee has fulfilled the criteria, listed below.
Include your full contact information so that you can be contacted for further details, if necessary.



Nomination
	I nominate ISO (ISO/IEC) Committee:

Click here to enter text.



	Award Criteria

1) Effective leadership

Click here to enter text.

For example:
Leading and inspiring delegates and experts from the sector towards consensus.
Increasing committee membership.
Participating in / promotion of training.
Running of smooth, participatory and efficient meetings – good meeting dynamics.

	2) Effective coordination of the entire committee structure

Click here to enter text.

For example:
Good internal communication – making sure the various SCs or WGs report to each other and are aware of what the committee, as a whole, is doing.
Formation of Convenors Advisory Groups.
Periodic re-evaluation of the need to maintain standing TCs, SCs and WGs.
Formation of liaisons with important organisations for the committee’s work.

	3) Proactive project management 

Click here to enter text.

For example:
Mechanisms for systematic priority setting and assuring global market relevance of new and ongoing work.
Proactive application of project management concepts and techniques to ensure timely production of standards.
Cost management techniques
Use of editing committees and the project leader approach.


	4) Communication and promotion of committee activities

Click here to enter text.

For example:
Committee newsletters.
Information workshops relevant to the technical work.
Special documents and publications relevant to the technical work.
Promotion of committee work at conferences.

	5) Effective meeting management and support

Click here to enter text.

For example:
Making sure that actions taken at meetings are done with prior adequate notice and documentation.
Exploitation of IT tools enabling potential (Zoom).
Effective use of the guidance on hybrid and virtual meetings, especially innovative approaches that demonstrate the underlying principles of the guidance
Convening meetings only when there is legitimate “critical mass” of business.
For physical meetings rotation of meeting location to share travel burden and cost across all member bodies.
For virtual meetings, rotation of starting times as appropriate

	6) Involvement of developing countries

Click here to enter text.

For example:
Leadership (chair, secretariat) shares initiatives with other countries, especially developing countries. (e.g. Twinning arrangements)
Supporting and enhancing participation of developing countries.

	7) Approach and contribution to UN SDGs (Climate change, gender equality, etc.)

Click here to enter text.


For example:
Encouraging gender equality in leadership and strengthening the participation of women in the technical work.
The application of the guidance on gender responsive standards in the technical work.
Effective use of the guidance on hybrid and virtual meetings, especially innovative approaches that demonstrate the underlying principles of the guidance
Connecting and promoting standards as a means of achieving SDGs, including specific targets.

7.1) Support of the . (The Committee has taken positive measures to support the first and second pillars of the London Declaration:
Foster the active consideration of climate science and associated transitions in the development of all new and revised International Standards and publications 
Facilitate the involvement of civil society and those most vulnerable to climate change in the development of International Standards and publications)

Click here to enter text.



For example: 
The committee has reviewed its portfolio with a focus on climate change utilising Guide 84
The committee has sought dedicated climate-related expertise where it was lacking
In the revision of existing standards or the development of new ones, the committee has considered the involvement or the view of civil society and population most vulnerable to climate change
Considered the possible impact of the implementation of their standards on climate and has taken measures to minimize the negative impact or increase the positive impact


	8) Use of innovative approaches

Click here to enter text.

For example:
Use of social media to promote cohesion and communication within the committee 
Tailored stakeholder engagement strategies.
Approach to continual improvement.




Additional justification and special achievements in support of the nomination (Optional)
(You are welcome to provide additional information regarding the achievements of the committee. This information is limited to 5 pages or 15 slides)
	




	Name of nominating person


	Function of nominating person


	Email address


	Contact information


	Date
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