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ISO/TC Strategic business plan template – Instructions


Important information

Every newly established technical committee (TC) is required to prepare a strategic business plan (SBP) within 18 months of its provisional establishment, in parallel with its standards development work. The SBP of a TC covers the activities of any subcommittees under the TC. For existing TCs, it is proposed that in the development of the SBP, the TC should identify the range of stakeholders that should be engaged based on the subject area being standardized. Each active TC is required to prepare, maintain and regularly review its own SBP. The SBP of a new TC must be formally agreed upon by the TC and then reviewed and approved by the Technical Management Board (TMB).

See Annex SC.3 of the Consolidated ISO Supplement for details on the procedures to be followed for the development, approval and review of SBPs.

NOTE: The SBP contains information on the scope, title, structure and work programme of the TC. Such information must already have been approved/ratified by the TC and/or the Technical Management Board before being included in the SBP, e.g. if a SC is added to the Committee structure, the creation of the SC should have already been ratified by the TMB before being included in the SBP. See the ISO/IEC Directives Part 1, 1.5.10 (title and scope); 1.6.1 (sub-committees); 2.1.5.6 (work programme).

Main objective of the SBP

The main objective of the SBP is to provide a concise and up-to-date overview of the committee’s work in a user-friendly format for interested stakeholders. The types of stakeholders to be addressed in the SBP include:
The management layer of organizations and companies making a contribution to standardization;
Standards developers and standards developing organizations;
Regulators;
Users of standards;
The interested public.

The SBP should provide an analysis of important business, technological, environmental and social trends in the field addressed by the work of the ISO/TC. It should also explain the linkages between these trends and the priority areas in the standards development work of the committee.

Drafting instructions

Information must be entered into this SBP template as indicated (in the header/footer and in fields marked ‘click here to enter text’) for the Executive summary and sections 2 to 6. See the relevant drafting instructions in each section for guidance on the content.

Please consider including graphical elements to represent market structures, information on trade or the structure of the committee, where relevant.

Hyperlinks

In some cases, information – for example regarding the work programme, project target dates, the list of published standards, the committee structure etc. – can be included dynamically via hyperlinks from the SBP template to committee-specific information available from ISO's main website, ISO Online. Where this is required, the need to add hyperlinks will be clearly indicated with red, underlined text. In addition to the required hyperlinks given in this template, TCs may include hyperlinks pointing to other relevant sections on ISO Online, or to their own databases with more detailed project information. 

Once you have completed the draft SBP, please delete all grey-shaded boxes with ‘Drafting instructions’ throughout the document.
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Executive summary

	Drafting Instructions

The executive summary shall contain a concise description of:
The main fields and the overall size of the markets addressed by the committee (i.e. the committee's environment)
The benefits already realized and/or expected through the availability of the standards
The main objectives and priorities in the work of the committee 

This section shall normally not exceed one page.



Click here to enter text.



Introduction

ISO technical committees and business planning

The extension of formal business planning to ISO Technical Committees (ISO/TCs) is an important measure which forms part of a major review of business.  The aim is to align the ISO work programme with expressed business environment needs and trends and to allow ISO/TCs to prioritize among different projects, to identify the benefits expected from the availability of International Standards, and to ensure adequate resources for projects throughout their development.

International standardization and the role of ISO

The foremost aim of international standardization is to facilitate the exchange of goods and services through the elimination of technical barriers to trade.

Three bodies are responsible for the planning, development and adoption of International Standards: ISO (International Organization for Standardization) is responsible for all sectors excluding Electrotechnical, which is the responsibility of IEC (International Electrotechnical Committee), and most of the Telecommunications Technologies, which are largely the responsibility of ITU (International Telecommunication Union).

ISO is a legal association, the members of which are the National Standards Bodies (NSBs) of some 164 countries (organizations representing social and economic interests at the international level), supported by a Central Secretariat based in Geneva, Switzerland.  

The principal deliverable of ISO is the International Standard.

An International Standard embodies the essential principles of global openness and transparency, consensus and technical coherence. These are safeguarded through its development in an ISO Technical Committee (ISO/TC), representative of all interested parties, supported by a public comment phase (the ISO Technical Enquiry).  ISO and its Technical Committees are also able to offer the ISO Technical Specification (ISO/TS), the ISO Public Available Specification (ISO/PAS) and the ISO Technical Report (ISO/TR) as solutions to market needs. These ISO products represent lower levels of consensus and have therefore not the same status as an International Standard.

ISO offers also the International Workshop Agreement (IWA) as a deliverable which aims to bridge the gap between the activities of consortia and the formal process of standardization represented by ISO and its national members.  An important distinction is that the IWA is developed by ISO workshops and fora, comprising only participants with direct interest, and so it is not accorded the status of an International Standard.



Business Environment of the ISO/TC

Description of the Business Environment

The following political, economic, technical, regulatory, legal and social dynamics describe the business environment of the industry sector, products, materials, disciplines or practices related to the scope of this ISO/TC, and they may significantly influence how the relevant standards development processes are conducted and the content of the resulting standards:

	Drafting Instructions

Provide an appropriate list as described above.  Describe any dynamics that may be relevant to your specific ISO/TC, but do not feel compelled to describe dynamics in all of the categories in the series above if they are not relevant. This list may include descriptions of:
The state of the art in the field addressed by the scope of the ISO committee;
Recent or expected technological changes and major innovations related to the industry sector, products or materials addressed by the scope of the ISO committee;
Recent or expected changes and major innovations in the disciplines or practices addressed by the scope of the ISO committee; 
Categories of relevant stakeholders (for example, industry, government, public interest groups, investors, lending institutions, employees, customers, suppliers, contractors, media, consumers, local communities);
The concerns and perceptions of relevant stakeholders;
Social, safety, health, environmental or cultural issues related to the sector, products, materials, disciplines or practices addressed by the scope of the ISO committee;
Other relevant international, regional or national standards or voluntary initiatives; 
Real or potential technical barriers to trade related to the scope of the ISO committee, due to diverging national, regional or other standards and/or technical regulations. If possible, an estimation of their financial impact on trade should be provided.
Other regulatory and legal issues, such as the existence of international, regional and national legislation/regulations, product bans, coverage by patents, etc.



Click here to enter text.

Quantitative Indicators of the Business Environment

The following list of quantitative indicators describes the business environment in order to provide adequate information to support actions of the ISO/TC:

	Drafting Instructions

Provide a list of relevant quantitative indicators.  The intent of these indicators is to:
understand trends in the sector, products, materials, disciplines or practices addressed by the scope of the ISO committee (such trends may be only indirectly influenced by the ISO committee’s International Standards, and are usually influenced by a variety of other factors);
provide quantitative information that directly demonstrates the possible use and acceptance of the ISO committee’s International Standards by the effected business community.

ISO/TCs with scopes related to specific industry sectors, products or materials may wish to consider indicators such as:
Total international trade in the sector/products/materials (in US$) over the last 3 years;
Imports and exports in the sector/products/materials (in US$) by major geographical regions and/or by countries over the last 3 years;
Total international trade in new sector/product/material growth areas (in US$) over the past three years;
Estimated number of companies (world-wide) operating in the sector or producing the products/materials over the past three years;
Estimated employment (world-wide) in the sector over the last 3 years;
Estimated percentage of products in the marketplace self-declared or certified to the ISO committee’s International Standards over the past 3 years;
Real examples of increased income and/or cost savings achieved through implementation of the ISO committee’s International Standards;
Estimated number of organizations (world-wide) requiring compliance with the ISO committee’s International Standards by suppliers, contractors and other service providers;
Estimated number of cases of governmental adoption of the ISO committee’s International Standards into legislation, regulations or procurement requirements; 
Total number of the ISO committee’s International Standards cited as normative references in International Standards of other ISO committees;
Total number of national adoptions of the ISO committee’s International Standards.

ISO/TCs with scopes related to specific disciplines or practices (for example, units of measure, technical drawings, terminology, banking, statistics, biological evaluation, sterilization, clinical laboratory practices, management systems standards, etc.) may wish to consider indicators such as:
Estimated number of organizations (world-wide) implementing or certified to the ISO committee’s International Standards over the past 3 years;
Estimated employment (world-wide) related to the disciplines/practices addressed by the scope of the ISO committee over the past 3 years;
Real examples of increased income and/or cost savings achieved through implementation of the ISO committee’s International Standards;
Estimated number of organizations (world-wide) requiring compliance with the ISO committee’s International Standards by suppliers, contractors and other service providers;
Estimated number of cases of governmental adoption of the ISO committee’s International Standards into legislation, regulations or procurement requirements; 
Total number of the ISO committee’s International Standards cited as normative references in International Standards of other ISO committees;
Total number of national adoptions of the ISO committee’s International Standards.



Click here to enter text.



Benefits expected from the work of the ISO/TC

	Drafting Instructions

Provide a list of specific benefits, in quantitative terms where possible, that have been realized or are expected from the work of this ISO/TC. This list could include descriptions of:
The main priorities in the work of the committee and how the priorities are related to trends in the business, technological, environmental and social environment of the field addressed by the work of the ISO committee;    
How the standards developed by the committee led to or are expected to lead to cost savings through implementation of them;
How the standards have removed or are expected to remove technical barriers to trade and open markets in various regions of the world;
How they responded to or are expected to address relevant social, safety, health or environmental concerns;
How they contributed or are expected to facilitate the harmonization of national and regional standards;
How they supported or are expected to support the implementation of other International Standards;
Whether standards are cited or are expected to be cited as normative references in other International Standards.



Click here to enter text.



Representation and participation in the ISO/TC

Membership

Countries/ISO member bodies that are P and O members of the ISO committee – replace this example link with the link for the correct TC

Analysis of the participation

	Drafting Instructions

Provide text that addresses the following issues (include graphical presentations, if appropriate):
The participation among developed countries, developing countries and countries with economies in transition, and the possible reasons for the lack of participation by any of them;
The participation based on regions of the world, and the possible reasons for any imbalance;
The lack of participation by specific countries or regions known to have significant business, trade or experience in the field addressed by the scope of the ISO committee, and the possible reasons for this lack of participation;
The types of international organizations in liaison with the ISO committee;
Specific ISO member bodies, international organizations or regions of the world that the ISO committee would like to contribute to its work;
Any identified lack of participation or representation of the concerns of significant companies or other stakeholders via ISO member bodies, and the possible reasons for this lack of participation;
Any efforts to improve representation and participation in the ISO committee, including actions to encourage participating ISO member bodies to better incorporate the concerns of specific stakeholders in their positions and delegations.



Click here to enter text.



Objectives of the ISO/TC and strategies for their achievement

Defined objectives of the ISO/TC

	Drafting Instructions

Provide text describing the objectives of the ISO committee. This section should identify priority areas in the work of the committee and link the priorities in the committees' work with the major trends in the business, technological, environmental and social fields and markets addressed by the committee.

In developing these objectives it is helpful to keep in mind the following key criteria, otherwise known as “SMART targets”: Try to make your objectives Specific, Measurable, Achievable, Results-oriented, and Time-bound.

Example of a possible objective:
The TC will elaborate a package of International Standards in the XXXXX sector including aspects 1, 2 and 3, but excluding aspects A, B and C (as aspects A, B, and C are not sufficiently developed yet for standardization purposes), which will be available by 2005-05-31. International Standards concerning aspects A, B and C will be developed once the state of the art is better defined.



Click here to enter text.

Identified strategies to achieve the ISO/TC’s defined objectives

	Drafting Instructions

Provide text that addresses how the ISO committee has used or intends to use specific strategies to achieve its objectives and how these objectives are related to the major market trends (see section 2) and the overall priorities of the work of the committee. Such strategies may include:
Prioritization of projects (for example, developing terminology standards first, then test methods, etc.);
Use of available national, regional or other standards (such as CEN standards via the Vienna Agreement) as source documents on which to base International Standards;
The way in which the ISO committee work will be conducted (for example, correspondence, physical meetings, teleconferences, e-mail, Internet, need for translation in meetings, etc.);
Necessary co-operation and liaisons with other ISO committees and/or external standards developing organizations;
Use of the various ISO deliverables (International Standards, Technical Specifications, Publicly Available Specifications, Technical Reports, International Workshop Agreements);
Specific needs for pre/co-normative research to support the ISO committee’s work program should be indicated so that an analysis can be made to detect any timing or funding difficulties;
The specific structure of the ISO committee (TC, SCs, WGs) and why the ISO committee chose this particular structure should be explained.



Click here to enter text.



Factors affecting completion and implementation of the ISO/TC work programme


	Drafting Instructions

Describe any factors that could negatively impact the completion or business community acceptance and use of the standards developed by the ISO committee.  Examples of such factors could include:
ISO committee chairperson, committee manager, convenor or project leader/editor positions are vacant;
Expert resources are not sufficiently available (for certain projects); 
Specific expertise for a project is lacking, which could affect the project’s development as well as the credibility of the resulting standard in the business community;
Validation of a test method is dependent upon funding being available to undertake the necessary pre/co-normative research;
Legal/regulatory issues such as uncertainties regarding a possible EC Directive, which in turn may necessitate modifications of the content and target dates for projects in the work program.



Click here to enter text.



Structure, current projects and publications of the ISO/TC

	Drafting Instructions

This section gives an overview of the ISO/TC’s structure, scope, projects and publications. The requirements for strategic business plans of ISO technical committees are given here:
Requirements of strategic business plans of ISO technical committees

Please include the following in this section:
priorities assigned to projects in the work programme (if the committee assigns priorities) with an explanation of the reasons/process for prioritization;
relationships of projects to European regional standardization (CEN); 
time allocated to each project by working group convenors, project leaders/editors and for translation; and
the range of stakeholders that should be engaged based on the subject area being standardized.



Information on ISO online

The link below is to the TC’s page on ISO’s website:
ISO TC XXX on ISO Online (replace this link with a link to the correct TC page from the list)

Click on the tabs and links on this page to find the following information:
About (Secretariat, Committee Manager, Chair, Date of creation, Scope, etc.)
Contact details
Structure (Subcommittees and working groups)
Liaisons
Meetings
Tools
Work programme (published standards and standards under development)

Reference information

Glossary of terms and abbreviations used in ISO

General information on the principles of ISO's technical work

V01/2019
V01/2019
image1.png
Pra International Organization for Standardization
ISO Organisation internationale de normalisation
= MexpayHapoaHas opraHn3aLma no craHaapT3auum




image2.svg
                                                                                                                                         


