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ISO Objectives for TC Business Plans

» to require the technical committee

- to analyse conditions and trends in the market sector which it
serves;

- explicitly to link its work programme with the sector’s expressed
business environment needs and trends.

« This exercise is expected to generate [a business plan]:
— clear priorities for which standards are needed;
— the target dates for their completion;
-~ what resources are needed to do the job;

- the benefits that the standards will provide.



What is a Business Plan?

+ Any plan that works for a business to look ahead, allocate resources,
focus on key points, and prepare for problems and opportunities

- What are the typical contents?

— Description of the Organisation
— Product or Service

- Market Analysis

— Strategy and Implementation

- Management Team.

- Financial Plan

* What is most important in a Business Plan?
— cash flow analysis;

— specific implementation details.



Are Business Plans Useful?

- Yes

* You need a business plan if you’re running a business

* And a business plan is a part of a process:
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— needs tracking and follow-up;
— depends on human elements:
- commitment

- involvement

Actions
Realistic




Are Business Plans Useful?
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* You need a business plan if you’re running a business

* And a business plan is a part of a process:

— needs tracking and follow-up; r Results

— depends on human elements:

Plan
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- commitment

- involvement

Question: do ISO TC “Business Plans” fulfil these criteria?

— What does a TC actually do?
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ISO/TC67 Management System and Tools




ISO TC67 N654 Management System

== IS0MC 67
EI *i Materials, equipment and offshore structures for
= petroleum, petrochemical and natural gas industries

[ ISO/TC 67 N 654 Rev 6]

November 2002

ISO/TC 67

Management

System
http:/lecmc.tc67.net/

MISSION: To create value-added standards for the
oil and natural gas industries.
VISION:  Global standards used locally worldwide
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Organization and responsibilities
‘Management Structure

Verification and Measurement

Measures are in four broad groups:

* Work Program
* Work progress
* Program Robustness

* Quality



TC67 N435 Policies and Procedures

2 Processes
SOTC &7 2.2 Knowledge management
IS0 i peitechemical and natural gas icusires 2.4  Project groups
B 2.5 Joint working groups
L b 2.6 Comment policy
2.7 Treatment of comments
2.10 Maintenance Processes
. 2.11 Interpretations Process
POI|C|es and 3 Obligations under the Vienna Agreement
4 Form and content of ISO/TC 67 standards
Procedures 4.2 Sl units (and USC units)
Guide 4.4 Normative references

4.6 Introduction to the Standard
4.7 Formatting and editing

MISSION:  To create value-added standards for the

oil and natural gas industries. 5 Project managem ent
VISION: Global standards used locally worldwide 52 PrOjeCt p|anning
T TETE 7 T e ek W 5.3 Expectations of Convenors, PL’s etc.
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Annex A Strategic policy statement
Annex F Minimum editorial criteria
Annex G Interpretations Process 8
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Mission: to create value-added standards for
the oil and natural gas industry

Global Standards

Used Locally
Worldwide
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WG  ISO Standard|04-05 04-06 04-07 04-08 04-09 04-10 04-11 04-12 05-01 05-02 05-03 05-04 05-05
1 CD* | 10407-1 CD circulation
1 CD* | 10407-2 CD circulation
1 | DIS | 104241 FDIS ballot IS
1 | DIS | 104242 DIS ballot FDIS
1 IS 13534
1 IS 13535
1 IS 13626
il IS 14693
2 IS 13533
2 | CD | 136241 JE8BE8]  CDcirculation
2 | AWI | 13624-2 DTR
2 IS 13625
3 IS 10423
4 | FDIS | 10417 |FDIS ballot IS
4 WD 10428 CD circulation
4 WD | 10431 DIS ballot
4 | DIS 10432 FDIS FDIS ballot IS
4 IS 14310
4 IS~ 151361
4 | CD | 15136-2 DIS ballot
4 | DIS 16070 DIS ballot FDIS FDIS ballot
4 | DIS | 17078-1 FDIS FDIS ballot IS
4 | WD | 170782 BBl  Cbcirculation
4 AWI | 17078-3
4 AWI | 17824 GBI circ
6 | DIS | 13628-1 FDIS FDIS ballot IS
6 | DIS  13628-2 |DIS ballot FDIS FDIS ballot
6 IS 136283
6 | AWI | 136284 _DIS _ DIS ballot
6 IS 136285
6 | DIS | 13628-6 |DIS ballot FDIS FDIS ballot
6 | DIS = 13628-7 |DIS#2ballot FDIS FDIS ballot IS
6 IS 136288
6 IS 136289
6 | DIS | 13628-10 FDIS FDIS ballot IS
6 DIS 13628-11 DIS ballot FDIS
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Updated at 22 SC7 Meeting, Houston, USA - May 2005 — see also http:lisc7 .tco7.netf
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ISO 19902 |
Fixed Steel W53 Se _ M‘sﬁ’ LE
ISO 19903 COg OI= ADIZ, 150,
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@ = draft is within 5C7 hdilan open- Fio de i
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= systematic review (5 years]
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TC67 Plans and Publications 1994-2005
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ISO/TC67 Annual Performance Measures, 2000 - 2004 — See Doc, TC67 N 654|

fcocepted by the TCAET Management Committee, February 2005

MNES-re "erification and Year 2000 Year 2001 Year 2002 Year 2003 Year 2004
Measurement based on based on based on based on based on
Managerment Plan Managernent Management Plan| Management Plan Management Plan
dated January 2000 | Plan dated dated October dated October 2002 | dated October 2003
Cctober 2000 2001
. TC'EE;_' 'ljl'-'g"t‘e"ﬂfdf‘c'-'me"'ﬁ P2 (2118 115TR) | 20 (20 15) 17 (17 15) 21 (2018, 115TRY | 18% (1615, 2
pPUDE M ISII;ITEd_I Em:l
+ Percantage of milestones | 540/ 5100 4690 72% 950%
achieved during the
previous vear varsus the (727132 in 20007 [(FOMET in 20010 (S6/123 in 2002) [Bd/39 in 2003 [el/ed)
target agread rmilestones
[1]
*+ Peroantages of standards 7300 (zz2/300n Q91949 71049 124940 120049

publizshed during the
previous vear versus the
agread target

2000

(20/22 in 2001)

(17/24 in 2002)

(21417 in 2003)

[18/15 in 2004

* Percentage of standards New for 2002; 4304 5504 6604 FF0D (1147/148)
published at least once back-calculated | [c1/141) (77/141) (96/14E)
(excl fast tradi) versus the | fom 2007
total number of standards
[publizhed plus active
work], [4]

+  Percentage of adive work | New for 2002; 5204 52040 5800 45014
iterns continuing versus the | hgeb-catcalated
total numnber of standards for 2001 [27/141) [74/141) [25/145) [E2/14a)
[published plus active
wark] [9]

+  Murmber of Mew Wark 7 (inzooo,ind. 1in | 12 (inzoo1, | <4 11 rindl. 1inTC11E) | 13%*

Iterns approved during the
previous year

TC152)

incl, 1in TC115
and 1 in TC118)
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ISO TC67 Standards published

ISO Standards for use in the oil & gas industry

150 3377.5  Gas turbines - procurament 150 13704 Cakubation heat tubs thicknass {Corr)
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ki il [50 10441 Flasible couplings - spacial 50 16812 Shall & tuba haat awchangars

EO 14633 Diriling equipmant
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150 13631 Raciprocating gas comprassors
150 13691 High spaed endossd gear units

150 13819-2  Fimad steal offshome structuras

150012200 Crffshors structures - genenl requirame nts
150 12801 -1 Mutocsan design and opsmting comidemtions
15019301 .2 Seimic dasign

1500 12901 -4 Gastachnical and foundation dasign

1501 12801 .5 Waight control

15021045 Contrifugal and rotary pumps shaft seaing

BECUTR 15637 Mooring MODUs
B0 153625  Marine driling riser couplings
B0 199017 Stationkasping systams

150 13626- 1 Subsma prduction b (50 T5628.4  Submsa prochetion cantrok {1
156 13628.2 snf-:::dmip'qﬂ-mm Mﬂm; cwpummmur-d.m
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ISCH16708  Pipelire rofability-based limit slate dasign

5O 2R Test procsduras for pipaling
machanical correictomn

VA v e
VAN ZaN PZaN

IS0 1406 Cara/use of casing tubing B0 10427 -1 Bow spring casing 150 13503-1 Maasroment of visoous properties of complation fluids
150 104071 Drill shem dasign cantrlimars 150 13508 -2 Mamsramenl of proparties of proppante
150 1414 Fiald testing of driling Auids, Part 1.2 EO 104272 Cantrlizer placimant IS0 13508 -3 Tastingof haavy brinas
150 10416 Crilling fluids - bb tasting and stopcollar tasting 15013678 Thraad compounds
150 14T Subsuriics =ty vake systams (Rav) ED 104273 Performance tasting of 1501367 Connaction tasting . . .
150 10426-1 Wall comanting camant flcat aquipmant 150 15680 CRA suariass tubas for casirg and tubing | Corr) Standards in brown issued in 2004
150 1426-2 Tasting of wall comants B0 10432 Subsurfaca safaty vabos (Rov) 150 14310 Packers and bridge pluss 1 A :
IS0 10426-3 Testing ofdesprwatar wall camant | B T1%0  Casing and tubing (Rav) = I50 1513-1  Prograssing casity pump systams Standards in green are a priority for 2005 issue
150 10426-4 Frapamtionand testingof BO 11961 Drilpipa 15015463 Fald inspaction of new casing, tubing and plain ard drill pipe
atmaspharic foamad .:.nmlnl:duml: BEO 13500 Driling fluids 150 15545 Aluminium drilpips s Mﬂl‘l}' of these standards are adupted bj" A_Hr CEM
150 10425-5 Shrinkaga and axpansion of wall camant 15016000 Leck mandrals and landing nipples (Rev) 5 g
IS0 T7078:1  Sida-pocket mancrals and other recognised standards bodies
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Some views of the ISO TC Business Plan




ISO TC Business Plan criticisms (1)

* Who “owns” the business plan?
— The TC Secretariat (and P-Members)?
— The external stakeholders / industry sector
* Who is the customer?
- ISO CS and TMB?
— The P-Members?
— The external stakeholders / industry sector
— “Since the general public and special interest groups ........

- What are the real accountabilities of the various participants to each
other, to the projects or to the management

- Who reads the business plans?
— No one except the authors

— What do the website statistics show?
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ISO TC Business Plan criticisms (2)

-+ Itis treated as another deliverable
- Sent to ISO CS and posted on the website when done
— Not used in the active management of the TC
+ ltis a lot of work for no reward
— No additional "P" or "O" members
- No additional working group convenors or project leaders
* Itis not compelling
— Boiler-plate text up-front (Introduction)
- in-depth recitation of facts and figures
— Business environment — already known to the industry sector

» |tis an unfocussed mix of internal and external issues
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ISO TC Business Plan — What's missing?

- TC Mission statement and Forward-looking strategies and Goals
- Action Plans with clear accountabilities, tracking and follow-up
+ Plans for finding and engaging adequate resources
+ Risk assessment
- Ability to set targets in accordance with business realities
- 1SO TMB target (36 month program) is unrealistic
— One plan for ISO CS, another “underground” plan for TC business
- Frequent reviews, and course corrections as needed
- “Business Statement” to “sell” the TC (and ISO) to the stakeholders
— TC67 has drafted an example

+ “Would two pages of SWOT analysis be better?”
[SWOT = Strengths, Weaknesses, Opportunities, Threats]
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