
Are Business Plans Useful?

Graham Thomas, Chair, ISO/TC118/SC1 Process Compressors;
member, ISO/TC67 Management Committee

ISO Chairs’ meeting, June 2005, Geneva



2

ISO Objectives for TC Business Plans

• to require the technical committee

− to analyse conditions and trends in the market sector which it 
serves;

− explicitly to link its work programme with the sector’s expressed 
business environment needs and trends.

• This exercise is expected to generate [a business plan]:

− clear priorities for which standards are needed;

− the target dates for their completion;

− what resources are needed to do the job;

− the benefits that the standards will provide. 
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What is a Business Plan?

• Any plan that works for a business to look ahead, allocate resources, 
focus on key points, and prepare for problems and opportunities 

• What are the typical contents?

− Description of the Organisation
− Product or Service
− Market Analysis
− Strategy and Implementation
− Management Team. 
− Financial Plan

• What is most important in a Business Plan?

− cash flow analysis;

− specific implementation details.



4

Are Business Plans Useful?

• Yes

• You need a business plan if you’re running a business

• And a business plan is a part of a process:

− needs tracking and follow-up;

− depends on human elements:

− commitment

− involvement 
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Are Business Plans Useful?

• Yes

• You need a business plan if you’re running a business

• And a business plan is a part of a process:

− needs tracking and follow-up;

− depends on human elements:

− commitment

− involvement 

• Question: do ISO TC “Business Plans” fulfil these criteria?

− What does a TC actually do?



ISO/TC67 Management System and Tools
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ISO TC67 N654 Management System

Organization and responsibilities
•Management Structure

Verification and Measurement

Measures are in four broad groups:
• Work Program
• Work progress
• Program Robustness
• Quality
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TC67 N435 Policies and Procedures

2 Processes
2.2 Knowledge management
2.4 Project groups
2.5 Joint working groups
2.6 Comment policy
2.7 Treatment of comments
2.8 Effective date
2.10 Maintenance Processes
2.11 Interpretations Process
3 Obligations under the Vienna Agreement
4 Form and content of ISO/TC 67 standards
4.2 SI units (and USC units)
4.4 Normative references
4.6 Introduction to the Standard
4.7 Formatting and editing
5 Project management
5.2 Project planning
5.3 Expectations of Convenors, PL’s etc.
Annex A Strategic policy statement
Annex F Minimum editorial criteria
Annex G  Interpretations Process
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ISO TC67 Mission and Vision

Mission: to create value-added standards for 
the oil and natural gas industry

Global Standards 
Used Locally 

Worldwide
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ISO TC67 Management Plan 2005-2009

Joint Working Groups

SC2

SC3

SC4

SC5

SC6

SC7
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ISO TC67 SC4 Work Plan 2004/05
WG ISO Standard 04-05 04-06 04-07 04-08 04-09 04-10 04-11 04-12 05-01 05-02 05-03 05-04 05-05

1 CD* 10407-1 CD#2 CD circulation
1 CD* 10407-2 CD#2 CD circulation
1 DIS 10424-1 FDIS ballot IS
1 DIS 10424-2 DIS ballot FDIS
1 IS 13534
1 IS 13535
1 IS 13626
1 IS 14693
2 IS 13533
2 CD 13624-1 CD#3 CD circulation
2 AWI 13624-2 DTR
2 IS 13625
3 IS 10423
4 FDIS 10417 FDIS ballot IS
4 WD* 10428 CD CD circulation
4 WD 10431 DIS DIS ballot
4 DIS 10432 FDIS FDIS ballot IS
4 IS 14310
4 IS 15136-1
4 CD 15136-2 DIS DIS ballot
4 DIS 16070 DIS ballot FDIS FDIS ballot
4 DIS 17078-1 FDIS FDIS ballot IS
4 WD 17078-2 CD CD circulation
4 AWI 17078-3
4 AWI 17824 CD circ
6 DIS 13628-1 FDIS FDIS ballot IS
6 DIS 13628-2 DIS ballot FDIS FDIS ballot
6 IS 13628-3
6 AWI 13628-4 DIS DIS ballot
6 IS 13628-5
6 DIS 13628-6 DIS ballot FDIS FDIS ballot
6 DIS 13628-7 DIS#2 ballot FDIS FDIS ballot IS
6 IS 13628-8
6 IS 13628-9
6 DIS 13628-10 FDIS FDIS ballot IS
6 DIS 13628-11 DIS ballot FDIS
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ISO TC67 SC7 Schedule 2002-2009
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TC67 Plans and Publications 1994-2005
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TC67 Measures 2000-2005 (extract)
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ISO TC67 Standards published



Some views of the ISO TC Business Plan
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ISO TC Business Plan criticisms (1)

• Who “owns” the business plan?

− The TC Secretariat (and P-Members)?

− The external stakeholders / industry sector

• Who is the customer?

− ISO CS and TMB?

− The P-Members?

− The external stakeholders / industry sector

− “Since the general public and special interest groups ……..”

• What are the real accountabilities of the various participants to each 
other, to the projects or to the management

• Who reads the business plans?

− No one except the authors

− What do the website statistics show?
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ISO TC Business Plan criticisms (2)

• It is treated as another deliverable

− Sent to ISO CS and posted on the website when done

− Not used in the active management of the TC

• It is a lot of work for no reward

− No additional "P" or "O" members

− No additional working group convenors or project leaders

• It is not compelling

− Boiler-plate text up-front (Introduction)

− in-depth recitation of facts and figures

− Business environment – already known to the industry sector

• It is an unfocussed mix of internal and external issues
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ISO TC Business Plan – What’s missing?

• TC Mission statement and Forward-looking strategies and Goals

• Action Plans with clear accountabilities, tracking and follow-up

• Plans for finding and engaging adequate resources

• Risk assessment

• Ability to set targets in accordance with business realities

− ISO TMB target (36 month program) is unrealistic

− One plan for ISO CS, another “underground” plan for TC business

• Frequent reviews, and course corrections as needed

• “Business Statement” to “sell” the TC (and ISO) to the stakeholders

− TC67 has drafted an example

• “Would two pages of SWOT analysis be better?“
[SWOT = Strengths, Weaknesses, Opportunities, Threats]


