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odl Morrin isthe Senior

Vice President Sustainability

of Skanska. An Irishman
educated in biology and chemistry
and with a background in
construction, business and the
environment, Noel Morrin joined
Skanska’'s head office on 1 October
2005 with the mission of continuing
the sustainability effort.

His previous positions include
Group Environmental Director for
RMC, the world's largest producer
of ready mixed concrete, aswell as
senior roles at Imperial Chemical
Industries, the UK National
Environmental Technology Centre
and NGO Businessin the
Environment. Noel Morrinisa
graduate of the National University
of Ireland.

I SO Focus: As one of the top three
construction services companies in
the world, what types of 1SO stand-
ards are important for the manage-
ment of your 12000 projects?

Noel Morrin: At Skanskawe are com-
mitted to ensuring that our customers
investments yield the highest possible
returns, whilst working in asustainable
manner by for example, making surethat
their building is constructed efficiently
and then functions well during use so
that important aspects like energy effi-
ciency are optimized.

Therefore, building would be
amost impossible without standards. Up
to 70% of project costs can be related to
purchasing. Standards enable usto com-
pare products and servicesefficiently. In
order to achievethis, we use | SO standards
aswell as| SO management systemsand
several guidance standards. The two most
recognized standards at Skanskaare: 1SO
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“Sustainable business
means sustainable
profits generated
whilst being socially
and environmentally
responsible.”

9001, adhered to by 65% of our Business
Units and SO 14001 with 100% cover-
age. Additionally, we have based part of
our information security management
system on | SO/IEC 27001.

The level of deployment of 1SO
standards determines their strength and
risk. For example, the more standards

areimplemented, the more business
opportunities can be maximized and
risks minimized to the benefit of al
stakeholders.

Findly, weaso pride oursalves
on developing in-house standardstai-
lored to specific needs that reinforce
day-to-day operational performance.

| SO Focus: How have IO Inter-
national Standards helped Skanska
to grow and progress?

Noel Morrin: Following aserious
environmental accident in 1997, we
reviewed our environmental policies
and took the decision to implement
the | SO environmental management
standard throughout the company.
Today, all Skanska Business Units
are certified to 1SO 14001.

Therewere several advantages
tothis, namely 1) the ability to offer
added value to our customers, users
andinvestors, aswell as2) giving us
the competitive edge and 3) winning
certain projectswhere| SO 14001 was
part of the bidding process.

We see this SO standard as
a basic risk management and continual
improvement system. It has also helped
us to identify and subsequently avoid
certain projects where the environmen-
tal riskswerejust too great for arespon-
sible company such as Skanska. Other
advantagesincludethe creation of acom-
mon language and definitionswhich are
especially beneficial in supply chainand
information management.

| SO Focus: What is, in your view, the
business case for investing in socially
responsible actions that may not be
immediately beneficial to productivity
or the bottom line or economic success
in a competitive market ?



Skanska headquarters in Solna, outside
Stockholm, Sweden.

“Today, all Skanska
Business Units are certified
to I1SO 14001.”

Noel Morrin: For the seventh consec-
utive year, Skanskais ranked as one of
the world’s leading construction com-
paniesin terms of commitment to sus-
tainable development as assessed by
the Dow Jones Sustainability Index-
es, a listing of some 300 internation-
al companies that meet high standards
of environmental, economic and social
performance.

Sustainable business means sus-
tainable profits generated whil st being
socialy and environmentally responsible.
At Skanska we want to be an industry
leader in technology as well as safety,
ethics and the environment. Most busi-
ness today cannot afford to overlook
these important aspects. We are moti-
vated to take the risks and responsibil-
ities needed to contribute to the sus-
tainable societies and markets around
theworld, while simultaneously adding
valueto our productsand services. This
principleis clear. What isless clear is
how fast and how much?
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Skanska has taken up the chal-
lenge of integrating sustainable devel op-
ment so that our Business Units world-
wide strike a prudent balance between
economic, socia and environmental per-
formance acceptableto legitimate stake-
holders—thetriple bottom line— and if
I SO standards are developed or revised
with thisin mind, they gain much greater
and thus well deserved recognition.

ISO Focus: How do standards sup-
port sustainable development in the
construction sector ?

The Millennium Bridge, almost a kilometre
long, crosses over the Oder River, in Wroclaw,
Poland. The bridge is part of a new bypass
highway around Wroclaw that will ease the
traffic congestion on the city’s central bridges.
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Noel Morrin: The construction indus-
try has a constant challengeto do eve-
rything possible to protect the envi-
ronment and safety of its workplace
and employees. At Skanska our Code
of Conduct demands Zero Accidents
and Zero Environmental Incidents. In

Pilestraedet Park - an urban ecological
residential area in central Oslo, Norway.

The Park serves as a role model on how
environmental issues can be integrated in all
aspects of construction, resulting in a building
with substantially lower needs for energy and
clear environmental product declarations.
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Southwest Wastewater Treatment Plant in
St. Petersburg, Russia. The plant will have
an average daily capacity of 330000m3
and treat the wastewater from 720 000
of St. Petersburg’s 5 million inhabitants.

order to deliver this, our Business Units
must incorporate sustainable building
principles from its initial planning
stage that will last well beyond thefin-
ished product. There are many differ-
ent types of documentsthat arereferred
to as International Standards, which
we use or include in our own stand-
ardsand policies. Sourcesinclude 1SO,
the International Labour Organization
and the United Nations, not to men-
tion regional and national standards
from, for example, the European Union
and the USA. Our CEO, Stuart Graham,
often refersto standards as a set of cri-
teria that we need to use in order to
perform according to Skanska policies
and targets. They are vital in support-
ing our goal of developing business
that is simultaneously safer, less envi-
ronmentally damaging and more prof-
itable.
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SO Focus: Skanska is a member of
the UN Global Compact — one of the
most important processes on social
responsibility in the world. What added
value would you seein the International
Sandard giving guidelines on social
responsibility being developed by 1SO
(cf. 1SO 26000) ?

“Standards enable us
to compare products and
services efficiently.”

Noel Morrin: We have taken a very
active role in the process of develop-
ing the future 1SO 26000 guidance
standard on social responsibility. My
colleague, Staffan Soderberg, is cur-
rently the Vice Chair of the interna-
tional working group. Our reason for
thislevel of involvement issimple; we
believe SO 26000 may be one of the
tools that we need in structuring and
formalizing relations with our stake-
holders. The social responsibility guid-
ance standard will be written to fit all

types of organizations, not only large
corporations. It will thusfacilitate com-
munication and work flow between
Skanska Business Unitsand, for exam-
ple, clients, employees and suppliers,
aswell asNGOs, consumers, academia
and other partieswith alegitimateinter-
est in our activities. The UN Global
Compact and others in the vanguard
will be addressed in 1SO 26000, and
hopefully, benefit from the wide spread
international channels of information
dissemination that I SO can provide.

I SO Focus: In a company like Skanska
whose survival depends on innovation,
how do SO International Standards
allow the industry to move forward ?

Noel Morrin: Sometimes standards
may hamper innovation. But, that said,
well-developed standards set base-
lines from which real innovation can
take place. In our industry, we see
great advantages to the standardiza-
tion of products and materials. Ben-
efits include reducing time and costs



Swiss Re in London, England. The structure
is designed to be environmentally-friendly.
Its aerodynamic shape assists natural
ventilation by drawing fresh air in through
lightwells spiraling up the building, reducing
the need for conventional air conditioning
and, as a result, energy consumption and
carbon dioxide emissions. The lightwells
also maximize natural light to limit reliance
on artificial lighting. Decentralized systems
at each level allow air conditioning to be
supplied on a floor-by-floor basis to match
supply and demand, conserving energy
consumption.

and enable global usage. Our CEO
often says that “ Skanska should act
as an agent for change” and helping
the market identify and disseminate
relevant and efficient standards is a
part of that role.

SO Focus: What new International
Sandards would Skanska like to see
coming out of 1S0?

Noel Morrin: We need relevant stand-
ardsto cover all our businesses—large,
medium and small. We are not so much
asking for new standards, but rather for
agreater integration and use of existing
ones. For example, we believethat itis
more important to focus efforts on uni-
versal implementation and less on new
standards, as my experiencereadily dem-
onstratesthe limited uptake of existing
standards. Thereal challengeisthe need
to map such standards to the complexi-
tiesof “real world” conditionsand more
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About Skanska

Skanska is the world leader in con-
struction-related services and project
development, with 54 000 employ-
ees working in nine home markets:
Argentina, the Czech Republic, Den-
mark, Finland, Norway, Poland, Swe-
den, the United Kingdom, and the
USA. Founded in 1887, the compa-
ny started by manufacturing cement
products and quickly diversified into
construction and moved into interna-
tional markets.

Today, Skanskaisworking on
some 12 000 projectsin four business
streams: construction, including both
residential and civil (such astunnels
and bridges), residential project devel-
opment, commercial project devel op-
ment (such as office buildings, shop-
ping centres and | ogistics properties)
and infrastructural development (such
asroads, hospitals and power gener-
ation plants). For example, the com-
pany is responsiblefor the construc-
tion of the Channel Tunnel Rail Link
inthe United Kingdom, the Millenni-
um Bridge in Wroclaw, Poland, and
several power plants in New York,
the USA. For more information, see
www.skanska.com

effort to clearly describe and measure
the top and bottom line benefits.
What we would like to see com-
ing out of ISO isagreater involvement
of stakeholders in the standard devel-
oping process. A possibility would be
to strengthen the common SO proc-
ess used by national delegations, which
are comprised of experts mainly from
industry and predominantly of people
aready familiar with 1SO processes.
It is very important that standards be
easily adapted by industry, regardless
of their culture and linguistic differ-
ences. Take, for instance, the success
of the 1SO working group on social
responsibility that includes the partic-
ipation of expertsfrom different stake-
holder groups — from both developing
and developed countries. Another is
the way that the quality standard SO
9000 created the conditions for wide-
spread adoption of Total Quality Man-
agement. TQM wasthe philosophy and
ISO was the tool. |
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Skanska has begun building the first Swan eco-labeled home called “Unighus ” in the Nordic region.
In addition to employing environmentally compatible materials and work methods, the eco-labeled
home must also be able to show a lower life-cycle cost with lower consumption of energy,

for example.
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