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Conscious of the strategic importance of standardization throughout 

society, the renowned French engineering school Ecole 

Internationale des Sciences du Traitement de l'Information (EISTI) 

has introduced this discipline in its general education curriculum. 

EISTI has also created a dedicated standards programme within its 

specialized Master’s degree in competitive intelligence. 

Created in 2003 by Nicole Beauvais-Schwartz, the Master’s 

programme is accredited by France’s Conférence des Grandes Ecoles 

(Conference of Graduate Schools). It is open to graduates holding  

Master’s and Bachelor’s degrees who have at least three years of professional experience 

In 2006, encouraged by the companies that support the Master’s programme, Prof. Beauvais-Schwartz 

decided to create a standardization curriculum within the Master’s cycle, making the EISTI competitive 

intelligence educational programme the first of its kind. The Master’s programme provides students greater 

career potential, opening opportunities in a wider selection of economic sectors, in both national and 

international public administrations.  

The programme has two primary objectives for students, to: 

 Learn and understand standardization 

 Identify standardization as a tool for competitive intelligence on a regional, national or corporate level.  

Learning the basics  

The first elements covered in the curriculum include: 

 A description of the standardization system and its key players 

 Essential definitions 

 The standards setting process and its various steps 

 Intellectual property rights (IPR) 

 Links between standardization, research and innovation 

 The role of standards in regulation. 



After completing the programme, students are equipped to integrate a standardization attitude into their 

professional careers, dictated by both sound business strategy and comprehensive knowledge of the 

standardization process.  

Understanding the risks  

The second set of elements of the educational programme explains how standards represent important 

potential risks for companies, and how these threats should be understood and evaluated.  

This also shows that the standardization process encourages organizations to collect large amounts of data, 

enabling appropriate responses to changing conditions. The course describes the different steps and 

addresses the question of when one should wait and when action is necessary. 

The course also shows the different approaches to knowledge acquisition on the environment and two 

fundamental attitudes: 

 The passive attitude – normative watch  

 The active attitude – participation in the process. 

Parallels are drawn with the competitive intelligence process in regard to data description and the information 

acquisition process, data types, as well as where and when to collect information. 

Through case studies and examples, the lessons also demonstrate the advantages of anticipation and 

influence, and how to choose battles carefully. Also described are general principles for organizational set-

up, aligning standardization strategies with the company’s strategy, the use and the protection of intellectual 

property, the promotion of chosen solutions, and ways to compete effectively.  

The company's standardization function is then discussed, as well as the personal skills needed for 

professionals in the field,such as charisma, lobbying, networking, and negotiation capacities.  

Industry testimonials  

The third set of elements includes testimonials, drawing on the programme’s close connections with 

business, government and other stakeholder groups. Presenters for these sessions are often standards 

managers from major corporations, who describe their approach to management of the standardization 

function.  

The creation of this standardization curriculum at EISTI is a unique initiative for a French educational body. 

By focusing on standardization as a tool for economic competition, the curriculum illustrates the French 

government’s determination to promote innovation. This educational programme is a first effort to introduce 

standardization as a true discipline at the highest academic level. 

For more information, see: www.eisti.fr 

For more information on the Master's programme,  

see: http://ms.eisti.fr/sommaire.php3?id_rubrique=1  

http://www.eisti.fr/
http://ms.eisti.fr/sommaire.php3?id_rubrique=1
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