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The Productivity and Quality Institute (PQI) at the Arab Academy for 

Science, Technology and Maritime Transport (AASTMT) in Cairo, Egypt, is the 

Arab world’s leading institute focused on enhancing awareness of standards and 

their applications. The institute, for the second consecutive time, was one of the 

finalists of the ISO Award for higher education in standardization, providing 

valuable benchmarking against other international educational organizations 

working toward similar goals. 

Training and postgraduate studies  

PQI offers the following: 

 Diploma, Masters and PhD in quality management with a focus on 

standardization and its application in developing quality management activities 

 Training on up-to-date standardization topics from an international perspective 

 Consultation services for organizations aiming to adopt standards in a 

managerial framework. 

Postgraduate programmes include studies related to standardization principles, 

international standardization and the ISO 9000 and ISO 14000 families of 

standards, as well as conformity assessment. Other study topics include quality 

control, statistics, information systems, human resources and economic analysis.  

Training programmes comprise international certification of auditors and lead 

auditor delegates in the field of quality management, according to ISO 9001; 

environmental management, according to ISO 14001; health and safety 

management, according to OHSAS 18001; and food safety management, 

according to ISO 22000. 



PQI auditor and lead auditor courses are certified by the International Register of 

Certificated Auditors (IRCA). PQI is proud to be the first organization in the Arab 

world to introduce these courses. PQI provides bilingual programmes as a means 

of facilitating the acquisition of international standardization for the Arab 

community, and to encourage adoption of standards in the region’s everyday 

business activities. 

PQI designs customized programmes on standardization and its impact on the 

surrounding environment, aimed at addressing the needs of the African and Arab 

community in adopting standards that promote local benefits. 

The institute was one of the pioneers in addressing the topic of conformity 

assessment with the course entitled, "Conformity assessment process and 

management systems certification bodies requirements", according to ISO/IEC 

17021:2006. This course addresses the Arab community – especially individuals 

and organizations new to the topic – by describing the conformity assessment 

processes and principles in a simplified manner and linking that description to 

international trade concepts.  

PQI also cooperates with regional standardization organizations in introducing 

new standardization topics, applications and standards translations in the Arabic 

language. 

Business excellence  

PQI’s educational programmes are enhanced to meet the needs of future experts 

in standardization, and to increase academic engagement in quality management 

issues and standardization, both at strategic and operational levels.  

The institute strives to increase cooperation among related regional and 

international institutions working with standardization and quality by designing 

educational programmes that respond to social, industrial and technological 

needs. The aim is to enable future graduates of standardization programmes to 

access world markets, and to promote good business practices and sustainable 

development.  

PQI’s consultation services respond to the increasing demand of standardized 

technology transfer to organizations with educational programmes addressing 

their social, industrial and technological needs. The institute assists organizations 

in developing a culture of quality assurance by building a standardization 

infrastructure. 

Leading the Arab community  

PQI is pursuing accreditation for its educational programmes at the regional and 

international levels. It aims to extend strategic alliances with international 



organizations, such as the International Register of Certificated Auditors (IRCA) 

and the Chartered Quality Institute (CQI). The long-term vision is to serve the 

needs of adaptable, sustainable knowledge-based economies at local, regional 

and national levels. 

The institute works to raise the expectations of higher educational institutions, 

students, employers and other stakeholders in the region regarding the effective 

implementation of standards. This means inspiring individuals in the Arab 

community to develop their capabilities to the highest potential levels throughout 

life, so that they are intellectually stimulated and professionally well equipped, and 

can contribute effectively to society. 

Major achievements  

One of the main concerns of PQI is to organize conferences on quality and 

standardization covering a variety of regional development topics. 

Among the conferences organized by PQI are: “Total quality and Industry 

modernization”, “Quality and standardization in education” and “Total quality 

management in service industry”. PQI, under the auspices of the Arab Academy 

and the International Society for Productivity and Quality Research, hosted the 

14th “International Conference for Productivity and Quality Research” in October 

2009. 

Based on its high profile and excellent image, PQI has been chosen by 

international and regional funding organizations to manage programmes related 

to disseminating the culture of standards. The most recent project was the 

Educational Reform Programme (ERP), funded by the US Agency for 

International Development (USAID).  

ERP aims to provide support to the Egyptian government in enhancing the quality 

of the educational system and to promote the applicability of standards with a 

focus on improving systems, policies, criteria, teaching practices, school 

management and governance through community participation.  

The National Quality Institute (NQI) has been established in accordance with the 

convention concluded between the Egyptian Organization for Standardization and 

Quality (EOS), on one side, and the AASTMT represented by PQI, on the other 

side.  

NQI is the national Egyptian repository of expertise around the development and 

improvement of quality concepts in Egyptian society, aimed at achieving 

sustainable awareness and experience, according to the National Quality Plan. 

PQI has devoted its considerable expertise in the area of quality management, 

standardization, training and postgraduate studies to facilitate the implementation 

and broaden the awareness of standardization throughout Egypt.  



With the aim of promoting regional awareness on standards, PQI has signed a 

Memorandum of Understanding (MoU) with e-TQM college in Dubai, to facilitate 

academic cooperation to contribute to dissemination of knowledge and 

qualification of individuals concerning quality and standardization matters in the 

Arab region. PQI has also signed an MoU with the Gulf Cooperation Council 

Standardization Organization for the mutual cooperation and exchange of 

experience in training, standards auditing and management system applications, 

as well as making use of PQI’s experts in establishing centres in the Gulf States 

specialized in standardization and quality. 

Communicating the benefits  

In order to make a positive difference in its targeted markets, PQI has contributed 

to a magazine issued by AASTMT, targeting quality readers and advertisers to 

develop beneficial business relationships. The mission is to produce the highest 

quality-based content, value and market leadership.  

The magazine delivers award-winning news on standardization, public health, 

education, management and specialized manufacturing industries. It also offers 

its clients a wide range of marketing and communication opportunities in fields 

including medical developments, training course news and post-graduate 

programmes. Each issue provides the most relevant and useful news and 

information available within PQI and AASTMT. 

Future developments  

PQI is studying the launching of new diplomas in the field of quality to be an 

infrastructure of standardization. These are designed to clarify the application and 

the importance of different standards in various fields. 

The institute is in the process of certifying its food service department – as well as 

catering on the AASTMT campuses in Alexandria, Cairo and aboard training ships 

– in accordance with ISO 22000. This shall serve as a model for applying 

standards to similar services within educational institutes in the Arab region.  
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of the AASTMT campus at Alexandria.  

PQI is also enlarging its pool of certified courses provided to the Arab community 

in the field of standardization through certifying lead auditor courses by IRCA.  

Finally, the institute is broadening its international alliances with the aim of 

exporting and merging experience in developing awareness of quality and 

standardization issues throughout the region. 
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