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The Internet and World Wide Web 
have made a visible impact over 
the last decade on how business 

operates and how business processes 
are organized both inside and between 
organizations. This overall trend also 
applies to the world of standardization at 
all levels and, obviously, to ISO as well.

Ten years ago, ISO launched its 
first Web-based service, ISO Online, 
which is still today its main and most 
visible presence on the Web. In 1996, 
ISO moved on to using a document 
management system for the dissemi-
nation of its policy documents (via the 
ISODOC server) and, in 1997, for the 
dissemination of ISO standards and oth-
er publications (via the ISOSTD serv-
er). Since the beginning of 2004, all 
final publications of ISO standards and 
other final ISO deliverables are avail-
able only in electronic form and print-
outs can only be obtained on demand.

In late 1998, ISO started – in 
a pilot project – to operate a server, 
which would specifically support the 
standards development process. This 
“ ISOTC ” server became over time the 
electronic backbone for the support of 
standards development and evolved 
towards the main hosting environment 
for electronic committees of ISO. 

As from the end of 2000, ISO 
expanded the function of the ISOTC 
server to operate an electronic ballot-
ing application. The application sup-
ports the dissemination of Draft Inter-
national Standards (DIS) and Final 
Draft International Standards (FDIS), 
and provides the functionality to vote 
and comment on these documents. The 
use of the balloting application has 
been mandatory for all ISO member 
bodies since January 2003. 

Managing all aspects 
of facilitating e-work

The electronic services sup-
porting standardization committees 
normally comprise at the least the fol-
lowing four main components

•  Document management ; 

•  Features for collaboration in groups 
(e.g. notifications, discussion fora, 
etc.) ;

•  Project management information 
(e.g. structured data stored in data-
bases relating to standards devel-
opment projects, their stages and 
stage history, dates when these 
stages were reached etc.) ;

•  Data on individual users, their roles 
and the organization they represent 
(e.g. as committee secretary, ballot-
er, representative of a member body; 
member bodies, liaison organiza-
tions etc., which participate in the 
standardization process).

The responsibility for man-
aging these functions in a coordinat-
ed way has now been combined in a 
new unit in the ISO Central Secretariat 
which carries the designation Project 
management and electronic services.

The main objective of this unit 
is to manage all aspects facilitating 
electronic work by committees and 
working groups in a consistent man-
ner. The unit needs to ensure that 
any development projects address all 
the essential features required by the 
committees as well as by the nation-
al members of ISO and other partners 
in standards development. For this rea-
son, the unit is also deeply involved in 

a policy of ensuring that its activi-
ties are market relevant and has there-
fore accrued a very wide credibility. 
Because ISO and its strong nation-
al membership base carry with them 
wide recognition, and the many stake-
holder voices it represents gives it 
built-in added value, ISO is the ideal 
organization to promote social respon-
sibility. 

Our modern world relies heavi-
ly on trade, trade encouraged by stand-
ards. Yet more and more this trade is 
characterized by a relatively new phe-
nomenon, that of a single corpora-
tion sourcing materials in one coun-
try, manufacturing in a second and 
selling in a third and fourth and fifth. 
In recent years there has also been a 
growing movement to the internation-
al and remote supplying of services, 
and to the movement of people in the 
course of their work, both temporary 
and permanent. These developments, 
and the development of international 
real-time media, have broadened calls 
for social responsibility that, though 
it includes the local community, now 
also extends far beyond it. In fact, each 
of us, as global citizens, must examine 
the effects of our actions everywhere 
and ensure they are socially respon-
sible.

But all the more so for busi-
nesses and other organizations. Since 
its founding almost 60 years ago, 
ISO has done much to make people’s 
lives better. Standardization has made 
trade easier and made products and 
workplaces safer. More recently, ISO 
embraced the environment and sustain-
able development. Our challenge today 
is to extend our reach – to involve 
more countries and more organiza-
tions, and to make social responsibil-
ity integral to organizational behaviour 
everywhere.  
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ISO’s Information Technology Strate-
gies Implementation Group (ITSIG). 

ISO e-services are developed in 
collaboration with the ISO/CS Infor-
mation Technology Services (ITS) 
department. The ITS department is 
responsible for the technical imple-
mentation of the ISO e-services tools 
as well as their day-today operation 
and support. In order to keep the devel-
opment and maintenance effort under 
control, the objective is to use as far as 
possible off-the-shelf solutions.  Some 
of the IT tools are already shared (free 
of charge) through the ITSIG Open 
Source (ISOurce) project among inter-
ested ISO member bodies.

In the following, we give a short 
overview about the main projects under 
development and their output so far.

Easy navigation round the 
new ISOTC Portal

At the beginning of June 2004, 
the ISO Central Secretariat has made 
public a new homepage for the ISOTC 
server, which is called the ISOTC Por-
tal (URL: www.iso.org/tc). The ISO-
TC Portal consists of two main areas, 
a section for the selection of and nav-
igation to ISO committees and a sec-
tion which provides direct links to pol-
icy and reference documents as well as 
some of the most important tools need-
ed in the development and drafting of 
International Standards.

The new homepage for the ISO-
TC server is intended to make it easi-
er to navigate to ISO committees and 
between them. The ISOTC portal also 
provides information about the deci-
sions of the Technical Management 
Board (in the form of the TMB Com-
muniqué) and about activities of oth-
er strategy groups in ISO such as the 
Information Technology Strategies 
Implementation Group (ITSIG). 

One of the consequences of 
creating the ISOTC Portal is that the 
Standards Developer’s Information 
Site (SDIS) was integrated into the 
new Portal (see especially the sections 
Standards Development Processes and 
IT & Electronic Tools) and thus no 
longer exists as an autonomous site.

Work programme for 
all committees

The work programme is one 
component of a more comprehensive 
project management framework which 
is currently under development. 

Since July 2004, the Cen-
tral Secretariat provides information 
about the work programme of each 
ISO technical committee and subcom-
mittee inside the working environment 
of that committee on the ISOTC serv-
er. The work programme is generated 
daily from the project management 
database of the ISO Central Secre-
tariat. In addition to the information 
already available on ISO Online, the 
work programme includes informa-
tion about upcoming deadlines for a 
project (resulting from the maximum 
time frames for the development of 
projects defined by the Technical Man-
agement Board), and provides thereby 
alerts regarding actions expected by a 
committee. It covers the full history of 
a project (all previous project stages 
and the dates when these stages were 

reached). All projects which have been 
cancelled within the last year because 
they exceeded maximum time frames 
defined by the TMB are included, 
which provides for the possibility of 
a re-introduction of such projects in 
case of sufficient support expressed in 
a committee ballot. 

The work programme is one 
component of a more comprehen-
sive project management framework 
which is currently under development. 
One of the main developments for the 
future is to allow committee secretari-
ats to update information remotely for 
project stages under the responsibility 
of their committee.

Monitoring a project’s 
progress

The next step in the devel-
opment of the project management 
framework is to provide member bod-
ies with information on the status of 
all projects being processed by com-
mittees of which they assume the sec-
retariat. This member body view of the 

The ISOTC Portal consists of two main areas, 
a section for the selection of and navigation to 
ISO committees and a section which provides 
direct links to policy and reference documents 
as well as some of the most important tools 
needed in the development and drafting of 
International Standards.
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ISO committees’ work programme is 
intended to facilitate the monitoring 
of the project’s progress by the man-
agement in ISO member bodies and to 
provide the management with the pos-
sibility to support the development of 
projects whenever appropriate.

The layout and the type of 
information contained in the member 
body view will be very similar to the 
committee-internal view. The informa-
tion will be made accessible from the 
ISOTC server. As the committee-view, 
the information will be updated once a 
day from the database of the ISO Cen-
tral Secretariat.

As mentioned, ISO’s balloting 
application as from late 2000 supports 
so far only the DIS and FDIS balloting 
stages. A project is underway to facili-
tate balloting inside committees and to 
enable committee secretaries to launch 
ballots remotely for their committees 
(and thus not rely on the ISO Central 
Secretariat to do so).

Tests of the first prototype of the 
committee-internal balloting applica-
tion in which five committees took part 
were concluded by the beginning of 
August 2004. The comments received 
by the test participants are being evalu-
ated and a revised version of the appli-
cation is currently under development.

The big picture of 
the ISO Global Directory

The ISO Global Directory (GD) 
can be considered a large database 
with data on users, their roles and the 
organizations they represent. The user 
data and their assignment to roles will 
be under the responsibility of the ISO 
member bodies. Registration in the GD 
will soon become a prerequisite for the 
access to any electronic committee or 
other electronic working area of ISO.

So far, the GD is already in use 
for the current balloting application 
on DIS and FDIS. Some ISO member 
bodies use the GD to register their rep-
resentatives as DIS- and/or FDIS-bal-
loters. 

The main objectives of the 
development of the Global Directory 
are as follows :

•  Management of all users, groups 
and permission settings (“ roles ”) 
in ISO ;

•  Consistent definitions of business 
roles ;

•  Decentralized management of 
the registration of users and their 
assignment to roles by ISO mem-
ber bodies ;

•  Possibility of delegating permis-
sion for user registration and role 
assignments to other organizations 
(for certain committees) ;

•  “ Ownership ” of user data is with 
one organization (member body) 
only ;

•  Maintenance of user data may also 
be undertaken in a member body 
database and then submitted in an 
agreed file format to the Global 
Directory.

The GD is further expanded 
and the objectives of the current phase 
of development are : 

• to increase the privacy protection 
for personal data ;

•  to support all business roles related 
to standards development ;

•  to improve the performance and 
user-friendliness of the applica-
tion.

It is planned to roll out the new 
version of the GD by the end of 2004 
to all ISO member bodies in order to 
facilitate the “ decentralized ” mainte-
nance of user data and assignment to 
business roles by the member bodies.

Less reliance on physical 
meetings

As ISO’s working methods are 
increasingly electronic, with less reli-
ance on physical meetings, electronic 
services play an ever-increasing role 
in the functioning of the standards 
development process. This change will 
not only contribute to higher efficien-
cy and shorter standards development 
time frames, but also facilitate wider 
involvement of stakeholders, including 
those from developing countries.  
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